2022
COMPANY PROFILE

REVOLUTIONISING
THE INDUSTRY

Contents
4-5		

At Summit it’s not about us. It’s about you

6-7		

How we are revolutionising the industry

8-9		

How we can help you revolutionise your industry

10-11

What we specialise in

12-13

Our revolutionary training approach

14-15

Accreditations

At Summit it’s
not about US.
It’s about YOU.
There is a consistent force driving every aspect of life, be
it business, commerce, invention or revolution. That force
is people.
At Summit, our people’s passion is to support your people. To ultimately
bring value to your customers, your stakeholders or to you, as an
individual, by upskilling and reskilling for the future of work. We do this by
equipping your people with the knowledge, methods, tools, and resources
to adapt and succeed for your business.
And with the world, our places of work, and learning changing faster, and more
profoundly than ever before, it is imperative that you partner with a team that is
on the cutting-edge.

Summit, part of the Invictus Education Group, is a consultancy that is
helping people and organisations improve, grow, and achieve their
personal and broader company goals.
For the past decade, Summit has helped our clients find a better way to
approach their learning and development goals.
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How we are
revolutionising
the industry

Our revolutionary solutions approach
1

We take the time to listen to you and analyse your needs. Together we design, develop, implement,
evaluate, and improve your training strategies and programmes.
Our clients are involved from the inception of the process to make sure that their learning strategy is
implemented according to their business plan.

Innovation sparks revolution.
It is the HOW we do WHAT we do.
Innovation is an all-encompassing imperative.
Working with various JSE-listed companies, and medium sized businesses across various sectors, the Summit
Team understands how fast the world is changing, and how frustrating it can be to try and help your workforce
when stuck with outdated cobbled-together solutions.

We also support you in the roll-out, technical and administrative requirements, monitoring and continuous
improvement of this solution to make it a real success!

2

Experience:
Our team has worked in a wide range of industries. As such we implement customised learning strategies
that fit the business reality for each of our clients. We also provide the client with input and advice based
on our years of experiences with various industries.

In our solutions you will discover various workforce transformation and performance improvement innovations,
created and curated by our team that are experts in their field, deeply dedicated to success.

Our core
deliverables

Attention:
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Results:
Focused on achieving concrete results, our approach aims not only to transmit knowledge, but also to
shape the desired behaviours over a long-term basis. At the forefront of knowledge and innovation, we
design highly engaging and effective courses with measurable performance.

RESPONSIVE is our primary core deliverable. Customer support is
unrivalled in the way we do business. The future is defined by how your
workforce executes on your strategies and tactics. If they perform,
you as business succeed. Many of our customers consider us as a
strategic partner, utilising our expertise in developing the skills that
people need to thrive and thereby solving business challenges.
That is why PERFORMANCE IMPROVEMENT is our secondary
core deliverable. Our people support your people. Across our
national staff family of executives, managers and facilitators,
our team has a decade of real-world experience, supported
by organisational performance solutions we curate and
deliver according to your business requirements. The
Summit team has over 12 years of success, but those
great successes do not fully reveal the expansive
and unparalleled creativity, problem-solving, and
innovative solutions that support your business
in performance transformation. Our team is our
secret weapon, at your service.
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01
Applying holistic
solutions across
various departments,
processes and
systems within your
business

03
Maximise
budgets
to increase
training ROI
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We focus on
increasing
productivity
and resources

Continuously
monitor, analyse,
and improve
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How we can help
you revolutionise
your industry

revolutionise
/rɛvəˈluːʃ(ə)nʌɪz/

verb: change (something) radically or fundamentally

Business consultation services

Summit is a turnkey learning solutions provider, a consulting business, and delivery partner for one of
the world’s most innovative learning platforms – all in one. Over the years we transformed our business
approach and trained over 35 000 people across the hospitality, food services, retail, gaming, mining and
franchise operations.

• Change management
• Culture change
• Learning transformation
• Strategy execution
• Compliance consultation

In our solutions you will discover various workforce transformation and performance improvement innovations,
created and curated by our engaging, expert teams, deeply dedicated to your success. The way we work is shaped
by our values. Our processes are flexible and according to the customer’s needs and built on a culture that is professional,
flexible, friendly, and mostly fun.

• Training needs analysis

Learnership solutions

Our services include:

• Recruitment
• Placement
• Stipend administration

Managed learning solutions
• Measurement and evaluation
• Learning solution 			
implementation
• Technology administration
and support
• Learning administration
• Vendor management
• Liaison with the various 		
SETA’s

Other services include
• Yes4youth management
• Discretionary grant 			
applications

Custom learning solutions
• Content curation

• Learning transformation

• Content development
and delivery

• Customisation of learning 		
plans according to operation
requirements and business 		
needs

• Digital solutions
• Design strategies

• Learning experience 			
platforms

• SDF support allows for 		
specialist plans for
workplace skills and detailed
annual training reports

Want to find out more about our customer obsession, passion for invention, commitment to operational
excellence and long-term thinking?

LET’S START A CONVERSATION
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What we
specialise in
Our wide range of on-site, off-site or blended training solutions are designed
to maximise the growth of all individuals who attend, with a comprehensive
selection of courses that include:

Retail management and operations

Learnership solutions

Hospitality training

Youth development project roll outs at scale

Work readiness solutions

Customised customer service frameworks and implementation

Management development programmes

Food service training solutions

Call centre management solutions

Business consultation services

10

11

Our revolutionary
training approach
Engaging, effective, and scalable training
We combine engaging creative content, interactive technology and human touch points to inspire participants on
their learning journey. Completely flexible solutions delivered anywhere, to fit around you and your people. Wherever
you or they may be. The perfect blend for the next generation and new world of learning!
Everything we do is underpinned by our three foundational principles.

1

Engaging creative content
If people are switching off when they learn then the truth is, the learning is boring. We pride ourselves
on designing pathways that are visually and emotionally engaging. We want people to stay with us. We
tell stories, create and curate visual assets that grab people’s attention. Once we have their attention
then amazing things can happen.
We also support you in the roll-out, technical and administrative requirements, monitoring and continuous
improvement of this solution to make it a real success!

2

Interactive smart technology
Anyone can get their hands on the latest tech. LMS’s, LXP’s, virtual this virtual that. Smart technology
is everywhere, we love using it and we utilise it to its fullest capacity. We use our tech to deliver micro
learning bitesize content, utilise customised learning content to engage with learners using our social
learning platform, encouraging self-research and sharing of learnings. We measure where people are in
terms of their capability and knowledge retention and help guide their development in a more targeted
way.

3

The human touch
The most valuable asset when it comes to the Summit Learning programme is people. Our subject
matter experts that guide learners through a development experience and the learners themselves.
Whether it is a virtual kick off, coaching session, peer action learning set, one to one or face to face
interaction. Our belief is that without the human touch, learning simply does not work. In order for
people to take ownership of their development and see tangible results back in the workplace, we need
to find the perfect balance of trust and accountability. Only through human beings can we do this!
The combination of technology, creative design and human interaction leads to greater emotional
investment and learning that sticks, giving people the confidence to practically apply their skills in a
clear and measurable way back in their working environment.

Easy to use, robust & scalable
The Summit Fuse Learning Experience Platform (Fuse LEP) is an integrated platform that connects employees
and enables them to learn where and when they can. The platform is interactive, online and agile enough to deliver
purpose-driven content to keep the learner coming back for more.
Summit Fuse is designed to enable social activities as well as curate learning content specific to the unique needs
of the learner. The social learning aspect includes uploading their own videos and links to interesting articles which
in turn creates content for all learners within the community.
Fuse LEP is predominantly used as a learning management platform, but with added benefits.

• Cloud based
• Responsive design
• Support
• Custom branding
• Learner profile retention

Interested in our flexible deployment at scale?
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TRY OUR DEMO
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Accreditations

Local Accreditations
THE DEPARTMENT OF HIGHER EDUCATION AND TRAINING (DHET)

Summit is registered as a Private Higher Education Institution with the Department of Higher
Education and Training (DHET) for the programmes as per Registration No: 2000/HE07/005.
Summit is provisionally registered as a Private College with DHET for the qualifications as
per Registration No: 2009/FE07/077.

CATHSSETA

International Accreditations
AHLEI

Summit is an exclusive partner of the A
 merican Hotel & Lodging Educational Institute
(AHLEI) in South Africa.
AHLEI is widely recognised as the pre-eminent leader in hospitality certification by strongly
supporting and encouraging the certification of hospitality professionals in all facets of
the industry.

Summit is accredited by CATHSSETA and offer a range of hospitality and gaming-related
skills training and learnership programmes. Registration Number: 613/P/000273/2015.

With more than 20 certifications, AHLEI’s globally-recognised certification programmes
include options for every level of hotel employee, from front-line employees and managerial
staff to supervisory department heads and the executive level.

FOODBEV SETA

The American Hotel & Lodging Educational Institute - Summit is an exclusive partner of the
American Hotel & Lodging Educational Institute (AHLEI) in South Africa.

Summit has been awarded Learning Programme Approval as a Training and Assessment
provided by the FoodBev SETA.

SERVICES SETA

Summit is accredited with Services SETA. Accreditation: 2010/017459/07.

W&R SETA

Summit has been awarded Learning Programme Approval as a Training and Assessment
provided by the W&R SETA.

ETDP SETA

Summit has been awarded Learning Programme Approval as a Training and Assessment
provided by the ETDP SETA.
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www.reachsummitglobal.com
DBN: +27 31 536 6650 | PTA: +27 12 942 5781

training@reachsummitglobal.com

Want more insights, expertise, and
big ideas delivered to your inbox?
Subscribe to our newsletter

